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National Surveys

• Regional Health 

Survey (RHS) –

ongoing 

• Early Childhood, 

Education & 

Employment Survey 

(FNREES) – 2016

• Labour & Employment 

Development Survey 

(FNLED) – present 

Research

• Research on data 

sovereignty and 

information 

governance 

• Tools and 

support for here 

and now, and 

wayfinding for 

possible futures

• Topical research 

that aligns with 

FNIGC priorities

Education, Training, & 
Capacity

• First Nations data 

sovereignty

• Information 

governance & 

management

• OCAP®  

• First Nations Data 

Governance Strategy 

(FNDGS)
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About FNIGC



What is First Nations Data? 

Data on 
Resources & 
Environment

Data from 
First 

Nations 

Data 
About 
First 

Nations

Lands, waters, medicines, 

animals, etc. 

Languages, cultures, 

knowledge, stories, 

songs, ceremoniesDemographics, 

housing, health, 

labour, education, 

etc. 



First Nations Data Sovereignty

• A people’s data and information belong to the people collectively.

• First Nations, as self-governing nations and rights holders, have an inherent right 
to govern their peoples, lands, and resources.  

• These rights are confirmed in Section 35 of the Canadian Constitution, Section 25 
of the Canadian Charter of Human Rights, and the UN Declaration on the Rights of 
Indigenous Peoples (UNDRIP)

• These rights are only realized by the right of a First Nation to exercise authority 
over its data & information.

• First Nations data sovereignty means First Nations data is governed by First 
Nations laws, protocols, and policies.



United Nations Declaration on the Rights of 
Indigenous People (UNDRIP)

• “that [I]ndigenous 
individuals are entitled 
without discrimination to 
all human rights 
recognized in 
international law

• [I]ndigenous peoples 
possess collective rights 
that are indispensable for 
their existence, well-
being and integral 
development as 
peoples”.



• Ownership, Control, 
Access and Possession

1. Collection, protection, use, 
and sharing of First Nations 
data

2. Benefits community while 
minimizing harm

3. Self-determination, and 
preservation and development 
of culture
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First Nations Principles of OCAP® - a framework for First 
Nations data governance on the path to data sovereignty



Ownership

Data about 
First Nations 
resources, 

environment

Data from 
First Nations

Data about 
First Nations



Control

First Nation Control

Disclosure

Collection Use



Access

Conditions of 
Access

Limitations of 
Access

Who has Access

Who does not 
have access



Possession
Data about 

First Nations 
resources & 
environment

Data from 
First 

Nations

Data about 
First 

Nations



The First Nations Principles of OCAP®

Ownership – First Nations are the rightful owners of their 
data regardless of where the data is housed/held.

Control – First Nations control all elements of the data 
collection and management process including what is 
collected and by whom, and the use, preservation, storage, 
and disclosure of information.

Access – First Nations must have access to their data and 
information resources no matter where they are located or 
which jurisdiction it is under and must determine who else 
can access it and under what circumstances – now and in 
the future.

Possession – First Nations must be able to bring any data 
or information resources collected by them or about them 
into their jurisdiction, whether by possession within their 
territory or by exercising their jurisdiction by other means.



the OCAP® Principles 
are the building blocks 
for actions (they aren’t 
actions themselves).

First Nations assert data 
sovereignty…



the OCAP® Principles 
represent commitments 
(they don’t replace 
them).

Governments, 
institutions, and 
researchers respect First 
Nations
data sovereignty…



the OCAP® Principles 
are practical 
considerations for First 
Nations as they build 
capacity

Regional Health 

Survey (RHS)

Early Childhood, 

Education & 

Employment Survey 

(FNREES)

Labour & Employment 

Development Survey 

(FNLED)

First Nations Oral 

Health Survey

First Nations 

Community Survey



Research Data 
Alliance 
principles that 
serve the 
‘research 
community’

Global 
Indigenous Data 
Alliance 
principles that 
serve Indigenous 
peoples



Principles (and guidelines, 
and standards) are prompts 

to action



First 
Nations

Research Data 
Management

Commercialization 
and Intellectual 

Property (IP)

Staff and 
student 

training and 
education

Grants and 
research 
funding

REBs

Student and 
administrative data

Lands and waters, 
territory

Indigenous Peoples and 
Academic 

Research System-
RDM

Animals, 
medicines, all 
our relations



Research Data Management

Research data management (RDM) is the active 
planning and organization of research data 
throughout the entirety of its lifecycle. This lifecycle 
includes the policies, protocols, and practices related 
to data collection:
• analysis and interpretation; 

• storage and security; 

• sharing; 

• withdrawal and disposal; and 

• return of results to participants and dissemination of results to the 
broader public.



SSHRC-funded project:
"Asserting and 

Respecting First Nations 
Data Sovereignty in 

Research Data 
Management"

First Nation and Inuit 
Community Partners

Academic Institutional 
Partners

Chippewas of the Thames FN Canadore College

Kahnawá:ke Education Centre McGill University

Mississaugas of the Credit FN Memorial University

Nunatsiavut Government The University of Guelph

The University of Ottawa

Western University

Building 
Relationships 
and exploring 
assumptions

Digging into the 
elements and 
issues of RDM

Identifying 
concrete steps 

to action

Four Virtual Dialogues from September to January 2024



What participants told us

Communication and Understanding:

• Communication must continue throughout the lifecycle of data; 

• Relationships and rights need to be clearly defined and respected; 

• Growing number of institutionally based researchers feel their obligations to data 

sovereignty rights of Indigenous people, but feel unsupported and not incentivized by 

institutional and disciplinary norms, expectations, and structures;

• Relying on government and institutionally prescribed colonial data management 

practices doesn’t align with different cultural views on data ownership and privacy; 



What participants told us

Capacity: ability to understand - and act

• There are significant capacity issues across both community and institutional 

infrastructure;

• Community and Institutional capacity both need to grow to support ethical RDM if 

   partnerships are to work for First Nations;

• Research Institutions need more flexible policies and processes;

• Building capacity in single communities alone is not building “community 

capacity”. Indigenous Nations and relationships expand beyond individual 

community borders.



RDM is MDR
Institutional Research Data Management: data remains usable 
and accessible over its lifecycle - to researchers

Communities Making Data in Relation: data is created and 
cared for with continuous consideration for community 
context



Community Data Ownership and 3rd party 
Data Stewardship

Data Stewardship

“FNIGC assumes responsibility 
only for the copy of anonymized 
data shared with it by the 
Organization, and only for the 
duration and purposes detailed 
below. The Organization will 
retain the original data collected 
from their community members 
and will be responsible for its care 
and governance.”

Data Ownership

“The Organization retains full and sole 
ownership of the data they collect and 
any data collected from them by FNIGC 
for the purposes of this project. [Federal 
agency] has no rights to the data, and 
FNIGC is provided with permission to use 
the anonymized data for the project as 
set out below. It is understood that the 
Organization may use their own data in 
whatever manner they wish, in 
accordance with whatever obligations 
they have outlined with their own 
members and/or project participants and 
[Federal agency]”



Examples of how we 
use OCAP in our 

work

Ensuring we can stick to our 
principles when we are working with 
research institutions or the Canadian 
Government – especially if we are 
using words, knowledge, and 
information created by First Nations 
people or organizations.

Saying what we 
mean

• Avoiding ‘legalese’ where possible

• Sufficient explanations and context

First Nations 
Ownership

• Specifying that any data created by First 
Nations organizations is owned by them

• Specifying that First Nations organizations 
who created and provided the data will be 
given opportunities to comment on and 
view the analysis

Clear research 
data management

• We specify how the data will be stored and 
what security measures are in place

• How data will be used

• What the measures are after the project is 
complete



Principles (and guidelines, 
and standards) are prompts 

to action

One of the most significant additions to the 
CARE principles in the SODA framework is 
the explicit recognition of ownership…This 
addition reflects a deeper commitment to 
respecting and protecting Sámi data 
sovereignty. (Rune Fjellhiem, 2024) “RDM is MDR”

Thank you. Aaron Franks @ 
afranks@fnigc.ca
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